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The Company



Podravka Group at a glance

2018 FIGURES:

BUSINESS:
A HRK 4,232m (EUR 571m) of sales,

A Branded food i primary business,
A HRK 4,846m (EUR 654m) of assets,

>

Generic pharmaceuticals.
A 6,517 employees.

YEAR OF ESTABLISHMENT: 1947

HEADQUARTERS:

A 72 years in food production,
A 47 years in pharma production, A Koprivnica, Croatia.

A Culinary institution in SEE.

SHARE LISTING:

MAIN MARKETS:

A South East Europe, A Zagreb Stock Exchange, Croatia,

A Central Europe, A 7,120,003 ordinary shares,

A Eastern Europe. A MCap of HRK 2,585m (EUR 349m).*

Note: figures in this presentation are translated to euros at HRK/EUR FX rate of 7.41; *MCap on 315t March 2019, calculated on weighted average number of shares excluding treasury shares.
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Long tradition of food and pharmaceutical production
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1934 1947 1952 1957 1958

Fruit processing and Wolf brothers workshop Condiments, dried and Famous Podravka soups Production of meat
marmalade workshop by became publicly owned sterilized vegetables, etc. production established products established
brothers Wolf under Podravka name production established
established
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1959

Vegeta, universal
seasoning, production

established

1970 1972 1993 2012 2015
Baby food production Belupo pharmaceutical Podravka became a joint- Commencement of full- Gi ,tSlovenian food
established company established, stock company, free scale restructuring producer, acquisition
pharmaceutical production share trading from 1994 process
established

Construction of new

pharmaceutical factory,
the largest greenfield
investment in Group

history
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Podravka Group is present in 24 countries with subsidiaries and representative offices

[ International network of subsidiaries and representative offices
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Podravka d.d.

Croatia

Gi d.a 3 production
Slovenia companies

offices

21 subsidiaries
and representative

Belupo d.d.
Croatia

2 production Podravka Group includes

companies

9 production companies
21 subsidiaries
16 representative offices
25 factories

— 3 subsidiaries

1 production
company

13 subsidiaries
and representative
offices
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Own distribution network in 11 countries
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Bosnia and Herzegovina %Ci@ijﬁﬂ
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Czech Republic
RS
Montenegro A
Croatia
Hungary
Macedonia
Poland

Slovakia
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Slovenia
10. Serbia

11. Russia
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Podravka Group sales split by regions in 2018

m Adria

® WE and Overeas

m Central Europe

Eastern Europe

New markets

Market HRKm EURmM %

Croatia 1,370 185 32.4%
Slovenia 769 104 18.2%
B&H 441 60 10.5%
Russia 260 35 6.2%
Otherm. 1,391 188 32.9%
Group 4,232 571 100.0%
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Institutional investors provide stable ownership structure

Management board
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Marin Pucar, Liiljana Gapina, Davor Doko, Hrvoje Kolaril, Markoner e k
MB president MB member MB member MB member MB member
[ Supervisory board ] Ownership structure as at 31 March 2019 [ Audit committee ]
President: President:
] O _ A Ivana Matovina
A DubravkoGt i nfagpr esi dent of MB—ef—FPBZ CO OPF
Members:
Vice President: A Dubravko Gtimac, Petar
A LukaBuri Noprkesident of Croati-aln Chamber : Republic of . .
Croatian Croatia 25.5% Remuneration committee
Members: pension
A | Y Etl(J)nng Treasury President:
A Ksenija Horvat Y workers reprnese 70 \ shares 2.0% A LukaBurilovil
A Krunoslav Vitelj Y director of regional Croatian Chamber of — Members:
Economy Others A Dubravko Gt i pRetar Miladin
A DajanaMi | o d a¥h lmawmkeriin HPB 21.6%
A DamirGrbavacY presi dent of MB of RBA |OPF [ Corporate governance committee ]
A PetarVI aYi ipr esi de nHrste®lavi OPF ~0 T Members:
A IlvanaMatovinaY professi oraltl—auditor | APetar Miladin, BRet drovVl
A PetarMiladnY academy professor of | aw
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Snapshot of key financial figures

[ Reported sales revenues split ] [ Normalized EBITDA split ]
Sales revenues in 2018 aF 2018 sales HRKm EBITDA in 2018 2018 EBITDA HRKm
ood ® Food
mPharma  Food 3,335 mPharma  Food 318
Pharma 897 Pharma 147
Group 4,232 Group 465
68.4%
78.8% 21.2% 31.6%
2018 sales EURmM 2018 EBITDA EURmM
Food 450 Food 43
Pharma 121 Pharma 20
Group 571 Group 63
[ Stable cash position ] [ Low and sustainable debt level ]
Net cash flow from operating activities as % of sales revenues
15% -
11.4% 11.5%
15.2 0
10% - o 8.3% 8.5% 7.6% 1.6 62.9%
o 0 H
—_— 7.5% Net debt/ NorErréall_Ill/zed Equity/
506 normalized interest total
EBITDA assets
expense
0% T T T T T T 1
2012 2013 2014 2015 2016 2017 2018

1Due to sales revenues reclassification in 2016, 2012-2014 % are made by approximation.
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Business



A well diversified product portfolio divided in two business areas

[ PODRAVKA GROUP }
78.8% of sales 21.2% of sales
revenues revenues
[ Food ] [ Pharmaceuticals
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BU GI TO BUCULINARY BU BABY BU PODRAVKA BU MEAT BU FISH OTHER PRESCRIPTION NON OTHER
AND LAGRIS FOOD, SWEETS FOOD PRODUCTS, SALES DRUGS PRESCRIPTION SALES
& SNACKS MEALS & FOOD PROGRAMME PHARMA

SPREADS
945 894

644

411

2018 sales; HRKm

104

392

270 242
9.3% 180

6.4% 5.7%

150
|9
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Food segment organised in 6 key business programmes

[ Food segment products overview 2018 sales; % of total

BUGI TADID LAGRIS v s
A Core food, bakery and mill products, tea, confectionery, rd tho 1001 CVET

cereals for adults, private labels, service production. IER NI VGAK FRUH... KRUH o,

HRK 945m  EUR 128m 22.3%

BU CULINARY
A Seasonings, monospices, soups, ready-to-cook meals and
bouillons, food mixes, private labels, service production.

BU BABY FOOD, SWEETS & SNACKS

A Dehydrate baby food, cream spreads, cereals, sweets, HRK 411 EUR 56m 9.7%
shacks, drinks, private labels, service production.

BU PODRAVKA FOOD @ i = w1

A Condiments, tomato, sauces, fruit, vegetables, Podravka PODRAVEA ‘ = i : =9 HRK392m  EURS53m 9.3%

flour, private labels, service production.

BU MEAT PRODUCTS, MEALS AND SPREADS £ s
A Canned meat, sausages, other meat, Food Solution, private

labels, service production.

HRK 270m EUR 36m 6.4%

BU FISH Vi]

A Fish products, private labels, service production. HRK 180m EUR 24m 4.3%

O
;qﬂmcw"‘ J,
Lot N9

OTHER SALES

A Trade goods, other. HRK 242m EUR 33m 5.7%
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Prescription drugs category is a cornerstone of pharmaceutical business

[ Pharmaceutical segment products overview ] [ 2018 sales; % of total ]
|

PRESCRIPTION DRUGS
A For skin disorders
A For heart and blood vessels, HRK 644m EUR 87m 15.2%

A For central nervous system,

A For 8 more areas.

NON-PRESCRIPTION PROGRAMME
A OTC medicine,

HRK 104m EUR 14m 2.4%
A Dietary products,

A Natural products.

OTHER SALES

A Trade goods, HRK 150m EUR 20m 3.5%

A Services.
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