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The Company



Podravka Group at a glance

2014 FIGURES:

BUSINESS: A HRK 3,502.6 million of sales,

A HRK 3,508.6 million of total assets,

A food and pharmaceuticals.

A 5,341 employees.

YEAR OF ESTABLISHMENT: 1947

A 68 years in food production, HEADQUARTERS:

A 43 years in pharma production, A Koprivnica, Croatia.

A culinary institution in SEE.

MAIN MARKETS: SHARE LISTING:

A South East Europe, A Zagreb Stock Exchange, Croatia,

A Central Europe, A 7,120,003 ordinary shares,

A Eastern Europe. A McCap of HRK 2,368.8 million*.

*MCap on 30 November 2015.
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Long tradition of food and pharmaceutical production

1934 1947 1952 1957

Wolf brothers
workshop became
publicly owned under
Podravka name

Fruit processing and
marmalade workshop
by brothers Wolf
established

Condiments, dried and
sterilized vegetables,
etc. production
established

Famous Podravka
soups production
established

Production of meat
products established

1958 1959

Vegeta, universal
seasoning, production
established

. V.

| i||to

1970 1970 1972 1993

Baby food production Bottling facility for spring Belupo pharmaceutical Podravka became a

established water enters Podravka, company established, joint-stock company,
non-alcoholic beverages pharmaceutical free share trading from
production established production established 1994

2012 2015

Commencement of
full-scale restructuring
process

Gi ,tSlovenian food
producer, acquisition
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Podravka Group is present in 24 countries with subsidiaries and representative offices

[ International network of subsidiaries and representative offices

)

Podravka d.d.

Croatia

Gi d.a
Slovenia

3 production
companies

23 subsidiaries
and representative
offices

Belupo d.d.
Croatia

2 production
companies

6 subsidiaries
—and representative
offices

Podravka Group

9 production companies
22 subsidiaries
20 representative offices

1 production
company

13 subsidiaries
and representative
offices

Own distribution network from Adriatic to the Baltic sea

Bosnia and Herzegovina
Czech Republic
Montenegro

Croatia

Hungary

Macedonia

Poland

Slovakia

© © N o g s> w P

Slovenia
10. Serbia

RN
5

W

Podravka Group sales split by regions in 2014

E Adria

m Europe

Russia, CIS, Baltics

New countries

Country HRKm %

Croatia 1,436.8 41.0%
B&H 453.8 13.0%
Russia 204.9 5.9%
Poland 193.8 5.5%
Slovenia 177.8 5.1%
Other c. 1,035.5 29.5%
Group 3,502.6 100.0%
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Highly developed corporate governance

[ Management board ]

Member of MB
A pharmaceuticals,

Member of MB
A finance & IT,
A former board

member of Allianz
Zagreb, Iskon, HT

Member of MB
A sales & marketing,

President of MB
A Group strategy,

A former director of
Bristol Myers Squibb
and PharmaSwiss,

A former 3 times
mayor of Koprivnica,

A work experience on
the Russian market,

A former director of

A FBA <
’ B&H, )
A vice-president of P ‘ Nexe B&H. A MBA . A MBA.
Zvonimir Mr & i i Croatian Exporters Oliviia Jak Mi | K| .I H . Kol O
vonimir Mr g i Association. ivija Jakupec irosl av epal rvoj e ol ari
[ Supervisory board ] Shareholder structure as at 30 September 2015 [ Audit committee ]
President: President:
A DubravkoGt i Wa@r esi dent of MBTof—PBZ CO OPF A Dinko Novoselec
. Members:
Vice President: Republic of " o
X . Croatia A PetarVI] ai |
A MatoCrkvenacY ex finance minister 25.4% . .
) i A lvana Matovina
, Unicredit Bank i
Members: ] Croatian Austria AG - A Mato Crkvenac
] . ension
A lvanaMatovinaY ex audit di reete a—t1T—+ pfunds - custoc7iy7£(:)1/ccount
- .. a 0 1 H
A KsenijaHorvatY wor kers representlatilve 41.6% \ [ Remuneration committee ]
AlvoDrudi academy professor of efo Tgﬁ:fgsry President:
A MlanStoj an¥vpfofessi onrat—manage 2.5% A PetarVI1 ai i
A PetarV1 aYi ipr esi de nHrsted®lvi OPF —o0-f | Members:
A Dinko NovoselecY president of MB—of—Al A Dubravko Gt i mac
A PetarMiladinY academy professor—of—t+aw A MilanSt oj anovi i
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Business



A well diversified product portfolio divided in two business areas

[ PODRAVKA GROUP }
76.0% of sales 24.0% of sales
revenues revenues
[ Strategic Business Area Food ] [ Strategic Business Area Pharmaceuticals

PN
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CULINARY SWEETS, BABY, MEAT OTHER PRESCRIPTION NON OTHER
SNACKS, BREAKFAST, PRODUCTS SALES DRUGS PRESCRIPTION SALES
BEVERAGES OTHER FOOD FOOD PROGRAMME PHARMA
899.4 887.3
25.3%
597.1

2014 sales; HRKm

261.8 300.8 313.1
90.0 153.1

8.6% 8.9%
0,
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Culinary category is a cornerstone of food business

[ Food category products overview ] [ 2014 sales; % of total

CULINARY > ij ) = :
F4 . * . _' .;’ n Ny _‘ 5 T i =

é seasonings*, bouillons, ; P 0 n n n v H n g % 4 - HRK 899 4m —
A soups*, semi-finished meals, \ B . BICH RS

A mixes for meals, sauces.

SWEETS, SNACKS AND BEVERAGES

A powdered sweets*,
, Vanitin Secer, HRK 261.8m 7.5%
A salted snack, !

\ i 3 =, |
" . ‘ - ‘ s ® g/
A non-alcoholic beverages. RO |

BABY, BREAKFAST AND OTHER FOOD
,?\ dehydrated baby food*, cereals, spreads, HRK 887.3m 25 3%
A condiments, vegetables,

A fish products*, tomato based products.

MEAT PRODUCTS

A ready to eat meals and meat sauces,

HRK 300.8m 8.6%
Asausages, poO©t ®s, frozen

KoKo$A PR,
XY} nv‘ﬂ.'y

o>

OTHER SALES
A private labels, service production, HRK 313.1m 8.9%

A trade goods, other.

*Strategic products with international potential.
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[ Pharmaceutical category products overview ] [ 2014 sales; % of total

PRESCRIPTION DRUGS

A for skin disorders*

A for heart and blood vessels, HRK 597.1m 17.0%
A for central nervous system,

A for 8 more areas.

NON-PRESCRIPTION PROGRAMME

A OTC medicine,

HRK 90.0m 2.6%
A dietary products,
A natural products.
OTHER SALES
A trade goods, HRK 153.1m 4.4%

A services.

*Strategic products with international potential.
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