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Growth and development of Podravka brands
July 2008

SALES GROWTH OF 

PODRAVKA BRANDS

NEW PRODUCTS

DEVELOPMENT

HIGHER AND EFFICIENT 

MARKETING INVESTMENTS

+8% +14%
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Sales movement of SBA Food and beverages
July 2008
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Podravka brands

Commercial goods

Sales differences of Podravka brands and Commercial goods  

(2007 / 2006) 

HRK mn  

• total decrease of  Commercial goods in amount of HRK 241 mn  

partly  was  replaced by high Podravka brands' sales that incresed 

for  HRK 169 mn

• acquired brands in 2007 participated in total sales of SBA Food & 

beverages with 1.5%

* Commercial goods (third parties' goods)

*
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Marketing activities in 2007
July 2008
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Investments and acquisitions 
July 2008

INVESTMENTS ACQUISITIONS
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TOTAL INVESTMENTS HRK 291.4 mn

July 2008

Investments and acquisitions 

BRAND ACQUISITIONS HRK 116.6 mn           

INVESTMENTS HRK 174.8 mn           

+60%

THE MOST IMPORTANT INVESTMENTS BY PRODUCT GROUP:

• Baby food & Cream Spread

• Meat & meat products 

• Pharmaceuticals (registrations and new equipment)
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July 2008

Warzywko and Perfecta (Poland) Lero (Croatia)

expanded Podravka's existing product assortment to 

category of juices, nectars, syrups and other non-alcoholic 

beverages

introducing Lero into its existing sales structure, Podravka 

accomplished costs synergy in sales and distribution

acquiring Warzywko Podravka strengthened its leader 

position on the Polish market of food seasonings

acquiring Warzywko Podravka entered “medium price” 

segment on the Polish market and expanded consumer 

base

"Warzywko – the maximum of vegetables in 

the kitchen" -new TV campaign on Polish 

market

Acquisition cycle in 2007
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Gross margin growth of SBA Food and Beverages 
July 2008

COMPLEXITY 

MANAGEMENT

SALES DECREASE OF 

COMMERCIAL GOODS IN 

TOTAL GROUP SALES  

16%              9% 

2006 2007
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July 2008

Product portfolio optimization (SKU)

2005

2006

product portfolio 

optimization start

• defining terms for keeping 

SKU in product portfolio 

• optimization includes ≈10,000 

SKU within SBA Food &

beverages

-SKUs with non-satisfactory turnover 

-SKUs with non-satisfactory profitability

continuous process

• ≈2,000 SKU discontinued

• gross margin of SBA Food & 

beverages increased for 10 bp

2007

• ≈3.000 SKU discontinued

• gross margin of SBA Food & 

beverages increased for 180 bp

SKU Stock-keeping Unit
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July 2008

Positive movement of Food&Beverages gross margin

Gross marginSales (HRK mn)

Sales and profitability movement 

2008
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Podravka Group business results 2007

July 2008
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1,225.9
1,469.5 1,525.8 1,612.4 1,586.7 1,494.1

1,520.8

1,748.2 1,769.1
1,828.9 1,880.8 1,937.7

2002 2003 2004 2005 2006 2007

Sales of the Podravka Group
July 2008

HRK mn

2,747 3,218 3,295 3,441 3,467 3,431

Sales growth on domestic and foreign markets

2002 – 2007

Domestic market

Foreign markets

Group-CG

Total Group

CAGR*
2002 – 2007

* Compound Annual Growth Rate 

3.8 %

3.7 %

4.1 %

3.3 %
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56%

19%

13%

7%
5%

Croatia

South-East Europe

Central Europe

Western Europe, overseas countries & the Orient

Eastern Europe

Sales structure per markets
July 2008

52%

20%

16%

8%
4%Sales structure per markets

Sales structure of SBA Food & beverages per markets

Sales structure of SBA Pharmaceuticals per markets

* according to the small participation of 0.2% in total Group's sales SBA Services is not part of this analyse
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22%

22%

10%

14%

5%

19%

8% 25%

23%

11%

16%

6%

10%

9%

Food seasonings

Podravka dishes

Baby food, Sweets & Snack

Meat products and Canned fish

Beverages

Commercial goods

Other (F&B)

2006

Sales growth of SBA Food & beverages               -1%

SBA Food & beverages
July 2008

+4%

+5%

+7%

+14%

+23%

-55%

+13%

Sales of SBA Food & beverages HRK 2,810.6 mn

Sales growth of Podravka brands +8%

2007
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38%

22%

15%

9%

9%

6%1%

34%

22%

18%

12%

8%

6%

Blood & Blood forming organs, Hearth & 
Cardiovascular system

Musculoskeletal & Nervous system

Dermatologicals

OTC

General anti-infectives & Antiparasitic 
Medicines

Respiratory, Digestive & Genitourinary 
system

Other

2007

Sales growth of SBA Pharmaceuticals               +2%

SBA Pharmaceuticals
July 2008

-10%

+2%

+21%

+27%

-12%

+11%

-44%

Sales of SBA  Pharmaceuticals HRK  614.3 mn

2006
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Podravka Group business results for 2007

Sales 3,431.80 3,467.50 -1% 2,810.60 2,852.0 -1% 614.3 605.1 2%

Gross profit 1,415.90 1,351.20 5% 1,038.40 1,000.3 4% 377.5 350.5 8%

EBITDA 255.8 327.5 -22% 106.2 143.0 -26% 149.6 184.2 -19%

EBIT 92.3 126.2 -27% -23.6 -14.0 -69% 115.9 139.9 -17%

Net profit 18.3 60.4 -70% -60.5 -40.6 -49% 78.9 100.7 -22%

Gross margin % 41.3 39 230 bp 36.9 35.1 180 bp 61.5 57.9 360 bp

EBITDA margin % 7.5 9.4 -190 bp 3.8 5 -120 bp 24.4 30.4 -600 bp

EBIT margin % 2.7 3.6 -90 bp -0.8 -0.5 -30 bp 18.9 23.1 -420 bp

Net margin % 0.5 1.7 -120 bp -2.2 -1.4 -80 bp 12.8 16.6 -380 bp

July 2008

2007 2006 07/06 2007 2006 07/062007 2006 07/06

Podravka Group SBA Food & beverage SBA  Pharmaceuticals

in millions of HRK
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59%
16%

13%

12%

Cost of goods sold

Selling and distribution expenses

Marketing expenses

Genaeral and administrative expenses

62%
15%

12%

11%

July 2008

Structure of operating costs

HRK 3,381.5 mnHRK 3,428.3 mn OPERATING COSTS

% of sales

Total

2007 /  2006 

59%

16%

14%

11%

100%

-5%

+10%

+14%

+11%

+1%

2007 2006

* without restructuring costs and effect of legal case that Belupo won, general and administration expenses would  have recorded decrease by 2%

*
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Strategy 2008 – 2011

July 2008
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Strategy 2008 - 2011
July 2008

Growth

strategy

Profitability and 

competitiveness

growth

Capital use 

efficiency
1 2 3PRIORITIES

2008

to reach by
Profitable growth 

strategy 

Profitability and 

competitiveness growth   
Capital use efficiency

Organic growth

Acquisitions

Production

Administration

Sales, Distribution, Logistics

Turnover capital reduction

Asset capitalization  
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Share

July 2008
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Share price and volume movement 2007- 1H 2008

2007

Close price 510.00

Highest price 645.00

Lowest price 440.00

WACP 535.25

Turnover  (HRK mn)                   707.5

Market cap. (HRK mn)             2,764.2 

Jan-Jun  2008 

375.01

514.00

351.10

407.98

185.0

2,032.6

EPS 3.43 11.24

P/E 148.63 41.83

BVPS 358.9 322.3

P/B 1.4 1.5

P/S 0.8 0.7

P/EBIT 30.0 20.2

P/EBITDA 10.8 7.8

2007 2006

'000 piecesHRK

July 2008
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Comparative movement of PODR-R-A and CROBEX 
July 2008

Comparative movement of PODR-R-A i CROBEX-a

ERSTE                        ACCUMULATE

FIMA                           HOLD

HAAB                         HOLD

RBA                            HOLD

CROBEX       3.910%

CROEMI 5.506%

CROX 5.310%

SETX (EUR)     0.857%

INDEX WEIGHT (30 /06/2008)

RECOMMENDATIONS
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CROBEX PODRRA

HRK
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Shareholder structure as of 15 July 2008
July 2008

Total 5.420.003

576.880 

575.598 

533.226 

399.586 

321.804 

293.778 

205.090 

181.204 

120.520 

104.654 

93.028 

2.014.635

CPF (Croatian Privatization Fund), CIPI ( Croatian Institute for Pension Insurance),  MPF (Mandatory Pension Fund)

11%

11%

10%

7%

6%

5%4%3%
2%

2%
2%

37%

FIMA AMI Ltd. 

CPF / CIPI

CPF

Bank Austria Creditanst. AG

Kapitalni fond d.d.

AZ MPF

PBZ Croatia osiguranje d.d. MPF

Erste plavi MPF

Skandinaviska Enskilda banken 

Raiffeisenbank Austria d.d./R5

Treasury account

Others

TOP 10   61.1%

other legal and natural persons 38.9%
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Irena Kos

Voditeljica Odnosa s investitorima

PODRAVKA d.d.

Telefon:   + 385 1 489 19 13

Fax:        + 385 1 489 19 99

E-mail: irena.kos@podravka.hr


